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Point of Sale Services

m Multipart Point of Sale
Outlet Services provides

clients with high quality
product handling and
inventory management
processes yielding
improved efficiency and
reduced cost benefits.

—

Strategic brand building product development programmes linked to advanced in-house systems bring guidance, control and
clarity to POS campaigns in a fast to market approach.

Services: Content & Order Process Management
Pre Merchandising e Ordering portal
e Catalogue creation
e QOutlet Merchandising Kits & Promotional e Catalogue management
e Module displays e Module / Kitting capability
e Packing e Price visibility
°

Date management
Reporting & Analysis
Supplier Management

e Sales
e Supplier selection e Backorders
e Supplier ordering e Cost Control
e Direct from Supplier (DFS) to End User e Supplier performance
e Order Management e Availability

e Order history
Physical Logistics e KPI's
e RH&D (Receipt, Handling and Despatch]) Inventory Management
e Storage
e Distribution e Transactional history

e Stock levels
e Clearance

www.multipart.com

I a a MULTIPART Logistics with added thinking
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Working together

Our highly experienced POS specialists will work with your existing teams in a collaborative and approachable style to
enhance seasonal and permanent Outlet Merchandising Kits, Good Will, Gift and Brand Carrying programmes to deliver high
performance with reduced cost and wastage.

To deliver fast, effective improvements and long term benefits we will work to understand the needs of your business and your
customer.

Implementation methodology

Initial Consultation
Gain an understanding of your business model, current challenges and anticipated benefits through deployment of Multipart
Cost Down Project services team.

Functionality Analysis

Structured walkthrough of business processes, POS requirements and supplier database, compared to the Multipart standard
model. Delivers a costed solution for project implementation.

Key milestones - give you confidence in what will be delivered, when and for how much!

Specification Agreement
Any required customisations will be specified in detail, developed and presented for Client Acceptance.

Client Acceptance
The optimum solution and service scope including agreed objective service measures, are agreed with the Client. This is
approached from a business perspective and ensures a successful implementation and flexible relationship.

Implementation Support
The Multipart POS services team will remain committed to post implementation support ensuring a smooth transition.
Flexible ongoing support packages for the medium term are available.

Customer Benefits

e Service delivery excellence

e Improved ROI (self funding)

e Enhanced Supply Chain Visibility

e Reduced wastage

e Deployment schedules completed on time

Mpro. Contact General Contact

If you would like to know more about  MULTIPART
. . Logistics House, Buckshaw Avenue,
Multipart Mpro. please contact Julie Chorley, Lancashire PR6 7AJ
Croston on 01257 265531 or email
t: +44(0)1257 265531 f: +44(0)1257 232872
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